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Abstract

Zimbabwe suffered an economic meltdown between &0@@009. Inflation
rose to a record four-digit figure and unemploymeate was above 80%.
The decade of severe political and economic chg#ienhad a negative
impact on the development all the sectors of tlem@ny. Universities in the
country were not spare the ordeal;, there was andazoof qualified
personnel out of the university system to greenastyses outside of
Zimbabwe. Expansion projects and programmes wetkedtand the quality
of education offered to students was greatly affct(Chimhowu,
Manjengwa and Feresu 2012). In 2009, there was Salgervised political
agreement in the country. From 2009 to 2011, gavwemt of Zimbabwe still
could not finance University education. Howeverjmy this period, some of
the universities started developing despite goventis failure to finance
infrastructural development projects at universti@his study investigated
how a state university achieved massive expansomm in 2010. The study
was carried out in 2012. Data were collected frdme university’s Fund
Raising Documents. The key findings were that tmoygblic—private
partnership (PPP), the university was able to comdt and furnish a
multimillion dollar state-of-the art administratioolock, construct and
furnish five classroom blocks and a clinic at theost Graduate Campus. A
two-storey library and hostel are under construntiat the main campus.
The university has raised enough financial and matesupport from the
PPPs to construct another two-storey building aeithPost Graduate
Campus. This paper concludes that PPPs are ante#eway of financing
university education.
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Introduction

World over, university education is regarded thet@eas one of the
main conduits of development aspirations. It istfos reason that national
governments and the general public find it prudennvest in universities.
According to Huberts and Van den Heuvel (1999),dhelity and quantity
of education offered to students depends on leivieimmling that universities
receive from their sponsors. In Zimbabwe, univessisurvive on fees paid
by students, hand outs from the donor community fiooh government.
However, government and donor fatigue have statheddevelopment of
many universities. New partnerships are requiredfitance university
education. The public-private-partnerships (PPRewmatiated to finance the
operations of the Midlands State University. Thavdrsity was established
in 2000 through an act of Parliament. At the Ursitgr just as at all
universities in the country, there was an exodusualified personnel. In
2010, the MSU was rated the fastest growing unitiessin the country. At
its graduation ceremony of 2011, the Chancellor be&d of State and
Government of Zimbabwe, President Mugabe descriibed phenomenal
growth of MSU as titanic. In 2010 and 2011 respety, the Vice
Chancellor of the University won the prestigiousnBabwe Institute of
Management (ZIM) Manager of the Year award in thgblieé Sector
Category. The current in-depth study investigatemv hthe university

managed to expand under difficult economic circamees.

The starting point of the PPP was the formatioradiind raising
committee (FRC). The committee was put in placéhieyVice Chancellor of
the University in early 2010. The committee was posed of top politicians

from the Government of National Unity was had bestablished in 2009.



The committee also included prominent business Ipeanpd academics from
the University. The University alumni were also angorated in the Fund
Raising FRC of the university. This production dsthow the University
mobilized funds to support its projects during pleeiod in question.

The Genies of the PPP the University

In 2010, the Vice Chancellor of the university amped a fund
raising team. The team was to operate within thefices of the PPP
principles. Their mandate was to raise funds tgetipboth infrastructural
development and pedagogical excellence in the uitye One of the
priority areas in the structural development wasstacting a state-of-the-
art library at the Main Campus in Senga. The teaas tmsked to come up
with a set of clear roles and responsibilities afheof the partners in funding
the university operations. Greater clarity of roée®l responsibilities proved
to be a key feature in facilitating improved penfiance of partnerships
(Lane 1995).

The patrons of the committee include universityffsind top
government officials and retired governor of the dMinds Province.
Government Ministers and Governors were appointtdops of the fund
raising committee. The committee sub-divided itseffto smaller
committees, each with specific functions to undexté&Each sub-committee
was accountable to the main committee and a patppointed by the Vice
Chancellor of the university. According to Therlséh (2001),
accountability is easier in contexts where sub cdtees are clear of what
they are expected to do. Where roles and respditistiare blurred,

accountability is also blurred.



The main committee identified several PPP optiorasnely dinner dance,
kiosks, music galas, road show, selling fuel onmasn golf tournaments and

requesting staff members to donate towards théledienent of the institute.
PPP for infrastructure development at the Universiy

The University also adopted the Build, Operate &rehsfer (BOT)
schemes for those who were interested in puttingnéqastructure at the
University. The contract allowed the contractooperate the building for 25
years before handing it over to the University. iDgrthe 25 years the
contractor will have recouped the initial outlay tfe project including
profits. The PPP was guided by a master developrpéan for the
University. The plan came after a wide consultatigiih government and the

private sector.

The FRC organized a fund raising dinner which wasced by His
Excellency Joaquim Chissano, the former PresidémMlazambique. The
whole project was going to take 2 years to complétecording to the
Minutes of the FRC meeting of 16 March 2010, thendr raised US1 828
5999. At the occasion, a Construction company @ddg construct a Hall
of Residence for students valued at US$4.5milliodd @a Commercial Centre
at an estimated cost of US$150million. At the sameent, a local
engineering company pledged to provide a detaitsiga of the library and
that the company would meet 25% of the total cteshents of designing the
library. In their minutes of 10 March 2010, the@Reported that the library
design was estimated at US$21million. A local britiaking company
donated 50 000 standard bricks towards the corgiruaf the library.



The University also organized a golf tournament olhiwas
decorated by an Insurance company at no cost toutteersity. The
proceeds from the tournament were channeled towam€onstruction of
the library. One of the leading companies in tleenent manufacturing
industry supplied over a thousand pockets of cerfarthe construction of
the library. A paint manufacturing company donagpaiht worth over US3
000 to the university. Several individuals and camps supported other
fund raising initiatives. For instance, Hardwaren@any in the province
donated 20 new tires to be used as prices of atgathament that was
organized to raise funds for the construction @f library at the university.
A local business person, who is also a former stuaé the University
provided snacks for the tournament.

A Rural Development Authority in the province aldonated in kind
towards the construction of the university. The ity donated river sand
to meet all the requirements of the library uphe first floor of the structure.
However, the Authority asked the university to seufor transport to ferry
the building material to the site. The Managingeior of coal mine over
300km away from the university responded by sayit@ur trucks pass
through Gweru carrying goods to Harare. We aregtmmmake sure that our
trucks will transfer whatever material you haveHarare to the university.
This will be carried free of charge. Or trucks ugueome back home empty
and this is an excellent opportunity for us to stssi line with our corporate
social responsibility commitment.” In this contextorporate social
responsibility refers to the commitment of busindss contribute to

sustainable development of universities.



Construction work at the university ugqs quarry stones. A stone
crusher in the province donated 10 cubic meterguafry stones per month
till the library project is completed. With resoasc from different
organizations, the university was able to constiivetclassroom blocks, two
office blocks and a clinic in 5 months. Accordirmgthe Minutes of the FRC
of 2 March 2011, the estimated value of the stmestis U$102 million. The
same company donated stones for the constructithred classrooms and a

clinic at the university.

Part of the assistance also came from publishowgés. According
to the Minutes of the FRC of 28 October 2010, allddusiness Journal
Editor pledged to offer advertising services to tmaversity. The PPP
initiative linked the Business Journal with the umsity’s office of
Information and Publicity. A local National Airnwas also ready to assist
in the construction of the university library. TA& line gave the University
air tickets to local destinations which were raifig the dinner dance that the
university had organized. The Mining Industry atbipped in to assist in the
construction of buildings at the university. Onetlod mines in the province
pledged support in the construction of a Mining iBegring Department.
The introduction of the Department helps to exp#rel number of degree
programmes that the university offers. The sameentias in the past
constructed mining schools in the country. The idea quickly adopted by
the University management and plans are at advastage along this
initiative. The mining school would be named afteg mining giant. One of
the Construction companies in the province develapéerest in building
Hostels for students. This was to be done undeBt& arrangement. The
project is already underway at the university. Wlia support of the public
such projects would be too expensive for the usiteto undertake.
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The University does not have a Commercial Centr€ampus. The
nearest shopping centre is in the City centre, iwliover 10 km away. One
prominent real estate business man in the capitaptedged to construct a
Commercial Centre at the University. The centré gl built under the BOT
arrangement. According to the Minutes of 4 Octdi#t0, the university has
agreed to produce a detailed construction planguide the funders. The
plan includes 12 month cash flow projections, Ganarts and detailed
infrastructure designs. The bill of quantities wadstermined by a local
engineer. Upon production of the bill of quantitiesdifferent construction
company based in Harare pledged to supply elettdecaml plumbing
materials for the new library.

The business community also supports the initiativeg the
university. In their meeting of 28 October 2011e thusiness community
donated beef, one business person pledged to aonatclassroom block at
the University’s Business school. The businessmas going to name the
building after people of his choice. One of thengienining companies in
Matebeleland committed themselves to offering foanis support to the
business of constructing the university.

The University FRC established mini markets atdhepuses. These
sell food staffs to students and the local comnesitThe tuck shops were
established in existing infrastructure. They alsbugp fuel service station at
the campus. Staff members would have the privilefyduying fuel on
account. At the time of the decision, the nearesviee station to the
university was 12 km away. The decision to esthbiisni marts and fuel
station was applauded by staff members. The sestat®n was established
by Total Zimbabwe at no cost to the university. eTuniversity guaranteed

Total Zimbabwe the sole rights to supply fuel & tniversity.



PPPs for Academic Excellence

The business community also promised to assiddii@bled students
at the university with tuition fees. One communima$ company is already
paying tuition fees for over 300 students at theensity, which translates to
U$150 000 per semester. This scholarship is avail@bstudents from poor
economic and social backgrounds.

Furnishing the library is one of the areas of anadeexcellence. The
FRC Minutes of April 2010 reveal that one RotarylChad donated books
worth over U$400 000. The books were located iragetwouse in Pretoria —
South Africa. The organization asked the universityorganize transport
with which to carry the books to the university.eThooks are still to be
transported. The Diaspora is one of the alternatiee raising funds for
universities. The university set up fund raisingp stommittees in other
countries to support teaching and learning at thetre. Through this
initiative, the university received books, compsatand stationery worth over
$200 000. More could still be done in line with agog the Diaspora to
support teaching and learning at the universitye Ditaspora, especially the
alumni could also be approached to offer lecturarsto students at a
subsidized cost to the university. This suggestomes in the realization
that the university is suffering lack of qualifietiaff to teach modules at
Masters Level in most disciplines. The same staffld also be asked to
supervise PhD students as a way of funding theatipes of the university.

Conclusion

Universities are institutions for promoting devmieent, through
teaching, research and community service. Thesetifuns require funding
and most universities suffer financial challengekstitutions cannot by
themselves achieve efficiency and effectivenesscamrying out their
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mandate. They need to be assisted. The privatersewin-governmental
organizations and ordinary people have to maker thentribution in
financing the operations of universities. The peighrivate partnership (PPP)
for university education delivery protrudes as liest option for harnessing
the resources for efficient public service delivémyZimbabwe. The PPP
approach enables the actors to jointly create rulesns and structures that
govern their relationships in providing universigucation to the public.
PPPs call for much disclosure about the activitiethe University. In away,
such a partnership requires explicit standards perdormance measures
because accountability requires clearly stated .aivigh financial support
from the public and civil society comes greater dethfor accountability
and by the university. The paper claims that edficly requires attention to
goals of an institution. PPPs protrude as a medarmfinding solutions and
creating opportunities to address the challengdsotf private and state-run

universities.
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