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Abstract

Higher education institutions in Africa are respdse for the provision of
skilled human resources that match with the curgarhand of the market as
well as the pressing development needs of Africathis regard, private
higher education institutions in Ethiopia also stak As opposed to the
public ones, PHEIS are striving to provide quald@gucation despite the
imperative resource challenges both in terms afastfucture and human.
Different programs have been designed by PHEIs altalsoration with
international and national organizations to addre#isese challenges.
Especially, in the light of bringing internationaxpertise, different cross-
border collaborations and partnership with a viewaaldressing the human
resources challenges and others have been venturdishe with this, there
are also quality assurance institutions encouragirtbe ventures.
Nevertheless, despite the availability of crossrtiea collaboration and
partnerships in Ethiopia, little is known about tlevel and status of cross-
border collaboration and partnerships in PHEIs wisAs provision of
quality education. Therefore, this research wasiated to fill this gap by
way of identifying the challenges and opportunitresenturing in such kind
of cross-border collaborations and partnershipsgtniopia. Specifically the
research will try to address such questions as “wimaodalities are
employed in order to venture such kind of crossdborcollaboration and
partnerships?” “what challenges PHEIs were/are fdcewith while
venturing?”, “what regulatory frameworks are thefeom the GoE side/
HERQA?”; “what roles does Consortium of PHEIs play this regard?”,
“what are the opportunities in maintaining quality PHEIS” and “what
lessons can be learnt from the success storiesaaithble endeavors on the
issues?”. The institutions targeted for the reséasre Admas University
College, Alpha University College, St. Mary’s Unsigy College and Unity

252



University, Consortium of PHEIs from the PHEIs aHiyjher Education
Relevance and Quality Agency (HERQA) from the tuaénsuring
institutions side. In order to give appropriate amss to the research
guestions, qualitative survey method was employedpartinent literatures,
and documents were also reviewed. Major findinghefresearch are cross-
border collaboration has immense opportunities msuring quality in the
service delivery of PHEIs. Some of these opporamdre pulling expertise
which cannot be secured otherwise, sharing trainmgterials, curricula
and so on. The research also found that PHEIs Wl challenged to
establish a working culture comparable with paringr institutions, and
they are also expected to build infrastructure dumnan resources to make
the partnering on equal footing. Major recommendas of the research
include that cross-border collaboration should bensidered as the fourth
pillar for PHEIs; the consortium of PHEIs in Ethi@pshould strive to
enable PHEIs to capture the opportunity out of srbsrder collaboration
and government should assist PHEIs in venturings#ioorder collaboration
as it is keen to assist the public ones.

Background

Development of any continent cannot be seen withlmeitcontext of
the provision of excellent higher education. Suitdlof education must also
address the pressing needs of the continent. $nrégiard, higher education
institutions in Africa are responsible for the pmion of skilled human
resources that match with the current demand ofrtheket of the continent.
The graduates are expected not only to meet cudemiand but also the
pressing development needs of Africa. In this lipyate higher education
institutions in Africa have also stakes. This imtda PHEIs in Ethiopia. As
opposed to the public ones, PHEIs in Ethiopia areirsg to provide quality
education despite the imperative resource chalkergath in terms of
infrastructure as well as human. In addition, ratly frameworks that

impose huge responsibility by the government in ligbt of maintaining
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guality when compared to the capacity of PHEIs dedbeir existence in

the market is recent.

Irrespective of the challenges that imposed bydigellatory frameworks and
scarce human capital available in Ethiopia, PHE¢sdoing their level best
to best fit in to the local market to contributeeithshare in the national
development of the country. Among the efforts mhgle¢hese institutions,
cross border collaboration and partnership is tloenpient one. By simply
venturing with international institutions abroadjEls are pooling a number
of resources to maintain quality of education imi&pia. This has helped
PHEIs for citizens to create wider access to higitkercation in the light of
capacity building of the country. So far, such ldraf ventures have helped
PHEIs in supporting the Growth and TransformatidanP(GTP) of the

country.
Statement of the problem

Different programs have been designed by PHEIlsolfalworation
with international and national organizations ie fight of addressing the
challenges they are faced with. Especially, to diimernational expertise,
different cross-border collaborations and partnerstvith a view of
addressing the human resources challenges and ¢idneg been ventured. In
line with this, there are also quality assuranatitutions encouraging such
kind of ventures. Even though, there are initigiven cross border
collaborations in Ethiopia to create wider accessitizens. So far there is a
knowledge gap as to the status of cross bordealmmiation in the light of
maintaining quality education in Ethiopia and thedkof opportunities and

challenges are available; whether the existing |ldgamework creates
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enabling environment or not. Therefore, this redeavas undertaken to fill

such a knowledge gap.

Objective of the Research

The general objective of the research was to iffettie challenges
and opportunities in venturing in cross-border adirations and

partnerships in Ethiopia.
Research Questions
Specifically the research tried to address suclstoques as

* What modalities are employed in order to venturessiborder
collaboration and partnerships?

* What are the opportunities of cross-border collabon in
maintaining quality in PHEIs?

* What challenges PHEIs were/are faced with whiletwaémg cross-
border collaboration?

* What regulatory frameworks are there from the GioE/HHERQA?

* What roles does Consortium of PHEIs play in thgard? and

* What lessons can be learnt from the success standsavailable

endeavors on the issues?

Methodology

To address the above research questions, quaditatiwey method

was employed and pertinent literatures and docusneate also reviewed.
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Interview schedule was prepared (having nine goles}iusing the literature
as a framework. The interview was conducted byetamg six respondents
from four selected PHEIs namely Admas Universityll€e, Alpha
University College, St. Mary’s University Collegene respondent each
from the Consortium of PHEIs and Higher EducatioeleRance and
Quality Agency (HERQA). The PHEIs were selected ebdaon the
preliminary investigation made by the researchtler availability of cross-
border collaboration on established or planningebaBesides, Consortium
of PHEIs is association of PHEIs in Ethiopia respble to help PHEIs in
maintaining quality of education among its actastiConsortium of PHEIs,
2012). The responses obtained are summarized asdrged in the form of

summary of responses and summary of findings part.

Literature Review

This section presents review of the literature aoss-border
collaboration and partnership of higher learningtitntions. The section
starts by defining both collaboration and partngrshs they are the
foundation for cross-border collaboration and parthip. It then continues
by putting the rational/reasons for venturing imss-border collaboration
and partnership, benefits/opportunities of crosslo collaboration,
challenges, models, evaluation, and internalizatadnhigher education

(consortia).

Partnership and Collaboration
Partnership and collaboration have been used mageably in most

of the literatures. The central focus for both tensishared goals among the
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entities venturing in partnership towards mutuaidsg (Dhillon 2005; Graci
2012).

According to Carnwell and Carson (N.D.) partnersigpthe notion of
sharing and agreement, with particular emphasis bwusiness. The
partnership is established based on mutual godli®anefits.

Cross Border Collaboration

Cross border collaboration, as the name implies ®llaboration
that transcends geographical boundaries of a nuwfbeations (Baker and
Cairns 2011). It has been a well attested factd¢bl@boration has provided
Higher Learning Institutions (HLI) with opportures to improve qualities
and enhance scope of their offerings by integrdeagning opportunities.

Rational Behind Cross-Border Collaboration and its
Opportunities/Benefits

In the light of providing quality in higher eduaani, cross border
collaboration has been seen in a number of ingtitatto bring resources that
might not be made available in one institution eaht(Baker and Cairns
2011; Amey et al 2007). Thus, the rationale behiogbss-border
collaboration can be seen in terms of bringing eige from abroad, joint
development of curricula, utilization of resourcestc. It also widens
participation by limiting exclusion of citizens benefit from HLI (Murphy
and Fleming 2003; Slack 2004).

The benefits of cross-border collaboration are imsee Through
such kind of ventures, institutions can have chamgeecure expertise in the
257



development of standard curricula, undertakingfioit research, exchange
of students, etc. such kind of cooperative ventwesld enable both parties
to deliver quality education and expertise to cételglobal market; Godbey
and Turlington 2002; Tubbeh and Williams 2010; Ane¢al 2007).

Especially, in the face of globalization where ntibpiof workforce
is evident, internalization of education has pamanbtoof importance
(Godbey and Turlington 2002). This is because; gmiag graduates to fit
into the market irrespective of location would lgrilots of opportunities in
exporting as well as importing higher educationfdat, the very fact that
graduates can be employed in any global organizatiould enable any
country to draw a number of international compamigghe country will be
potential candidate for outsourcing (Tubbeh andlisvils 2010). This has
been seen in such continents as Asia. In this §ome of the opportunities

provided by cross border collaboration are disatisstow.

Development of Joint Programs (Curriculum Developmat)

Cross border collaboration will create huge oppatyufor enhancing
guality of higher education since it creates opjaties for the development
of joint programs (Godbey and Turlington 2002). Tdevelopment of such
kind of programs would enable developing countreeboost their capacities
in tailoring programs that could address develogaieissues as well as
preparing graduates for the global market. FromRH&Is side, this would
create remarkable opportunities in meeting stringequirement that the

government stipulates by way of legal frameworkazi@l 2012).
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Staff Exchange, Focus on Pedagogy, Quality Assuramor Management

Among the opportunities that cross border collationaprovides
PHEIs with is the opportunity created on the amdagaff exchange (Godbey
and Turlington 2002; Ennew and Fujia 2009). Wheaffstame from
collaborating institutions and engaged in teach&aghing and research here
in Ethiopia, facilitating environments for knowlegl¢ransfer and technology
will be created. The exchange will also enable fstedm developing
countries side to have real international exposuren chances are open to
visit the environment in which higher education aenducted abroad
(Tubbeh and Williams 2010).

Research Undertakings, Joint Journal Publications

Scholarly communication activities in PHEIs must dtee of the
corner stone for the enhancement of quality edocatis well as for the
development of the sector. However, it is one efweak spot in PHEIs as
there are no well-established cultures of rese@hndimeneh 2011). In the
light of creating vibrant research culture in PHEI®ss border collaboration
by way of joint research undertakings must be tidemoof the day (Godbey
and Turlington 2002; Ennew and Fujia 2009). As paft scholarly
communication activities, currently there are fevurpals that are being
published by PHEIs in Ethiopia (Wondimeneh 2012)pss border
collaboration might help in this regard to secureadars with high academic
ranking (Godbey and Turlington 2002; Ennew and &@f009) to serve as

editorial board as well as peer reviewing process.
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Student Exchange, Internalization/Globalization ofPHEIs

Cross border collaboration will not only create ogipnities for staff
exchange but it also creates opportunities forestudxchange between and
among partnering institutions. Such kind of ventuse one aspect of
globalization of higher education or internalizati@of higher education
which enables students to get international exgosurtheir academic as
well as professional life (Godbey and Turlington020 Ennew and Fujia
2009; Tubbeh and Williams 2010; Amey et al 2007).

Sharing Of Resources, Expertise, Knowledge, Capitallntegrating
Learning Experiences

The prominent advantage one could get from crossdeno
collaboration is sharing of resources. As thereveedt developed systems
and resources from part of the globe that we fretiyaefer, the North;
expertise, knowledge, capital might be shared ttegmate learning
experiences from abroad. This by far would help RHE boosting their
capacities in teaching/learning, research and acirengagements (Tubbeh
and Williams 2010; Godbey and Turlington 2002; Barend Fujia 2009;
Amey et al 2007).

Franchising of Education

Cross border collaboration enables PHEIs in frasiobi education
and export to the different countries in the wqitthnew and Fujia 2009).
Basically, PHEIs are engaged in such kind of ventarthe areas they have
good human capital. Such kind of engagement waddte to draw financial

resources to PHEIs and the country as well. Theuvenwvould also help
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PHEIs to build their staff capacity since it creafaternational exposure
(Amey et al 2007; Ennew and Fujia 2009). Neversgleuch ventures
should have legal framework to ensure the collabmraare made by
respecting the interest of the nations involvedz{€a&012).

Challenges of Cross-Border Collaboration

Cross-border collaboration does not exist withouydrablem. As it
will be implemented in two different nations, thiesf challenge will be
difference in culture. In order for tarns-bordeHaooration be effective, the
problem of cultural difference must be properly eated. In addition,
difference in institutional capacity might also kaadversary effect on the

venture unless it is well managed (Tubbeh and ®iig 2010).

Effective cross border collaborations have beenofanfor strong
stakeholders’ commitment. Absence of stakeholdesshmitment can be
considered as one of the challenges in the crosdebacollaborations
(Tubbeh and Williams 2010). For the successful wentof cross border
collaboration there must be appropriate legal frmork and thus lack of
enabling legal framework can be a limiting factar fthe successful
implementation of the collaboration (Gaziel 2012).

Models

There are different collaboration and partnershquet (Graci 2012).
These models would help to visualize the procesoldiboration in order to
make it sustainable (Godbey and Turlington, 2002)dw and Fujia 2009;
Tubbeh and Williams 2010; Amey et al 2007; Roya@eltl Rugkasa 2007).
Some of the models incorporate antecedents fomgatip, reasons for

partnering, goals of partnership, driving factoos €ollaborations, pushing
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and pulling factors. On the other hand, the mogehimey et al (2007) tries
to identify components of effective collaboratiorss “antecedents,
motivation, context, and the partnership itselfi. dddition, Graci (2012)
identifies that a partnership model can constiti#ietecedents, problem-

setting, objective-setting, structuring and outcerhe

Evaluation Of Cross Border Collaboration

Evaluation must be built at the heart of any crdssrder
collaborations to measure whether it is advantageouypursue and sustain
such ventures. The process of evaluation shoulduilein staring from the
initiation and continuing at each stage of develeptrof the venture. This
would help a lot in sustaining collaboration andphparties involved in
securing their ultimate aim (Amey et al 2007; Makeal 2003; Lamie and
Ball 2010; Hart and Northmore 2011).

Internationalization of Higher Education

Internationalization of education is the product gibbalization
(Tubbeh and Williams, 2010). In the light of creatiwider access to
students of higher learning institutions, differerstablishments have been
seen worldwide. Among such institutions found ceotissm of higher
learning institutions. Consortium of higher leagiimstitutions can serve as
catalysts in internalizing higher learning instibmis by bringing together
whatever available resources. Such kinds of vesthave also helped to
create cross border collaborations (Godbey andngidn 2002; Ennew and
Fujia 2009; Tubbeh and Williams 2010; Amey et aD20Scherrer 2005;
Amey 2010; Jie 2010; Beaudoin 2009).
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Summary of Responses

Summary of responses are described here basee guéiktions

posed in the interview schedule. The summariebased on the categories

of respondents and organized into three sections.

Summary of Responses of PHEIs Surveyed

Avalilability of Cross-Border Collaboration

Table 1: Do you have collaboration/partnership withHLI abroad (YES)

2 in

and

No Respondents Responses
Yes Planning stage
1 Admas University College v
2 Alpha University College v
3 St. Mary’s University College v
4 Unity University v
Table 2: Available partner institution
No | Respondents Responses
1 Admas e Lubek university, Germany
University 0 sandwich
College 0 e-learning
e association of support e-learning &e-health car
developing countries (Hamburg, Germany)
2 Alpha University Lubek university, Germany
College UK-Coventry university (2010)
New Horizon Education Group, Hargessa, Somali L
3 St. Mary's IGNOU
University CTA
College Netherlands
ORBIS International
4 Unity University Planning with universities in USA
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Who initiated the collaboration?

The surveyed institutions have taken the initiatiorventure in cross-border

collaboration.

Table 4: The reason for initiating the collaboration

No

Respondents

Responses

1

Admas University College

research collaboration (weste
Michigan)

quality maintenance (INQAAHE)
HRD

interest in curriculum developmen

Alpha University College

to launch e-learning

m

St. Mary’s University College

there was a felt need which st
exists

there was no accreditations f
MA/MSc program

to build hr capacity of the country
provision of cheaper highe
education

bringing quality education t
Ethiopia

=

Unity University

knowledge and technology transfer
experience sharing

Table 5: Date of commencement

No Respondents Responses
1 Admas University College 10 yrs ago

2 Alpha University College Since 2007

3 St. Mary’s University College 2006

4 Unity University In the pipe line
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Table 6: Does the collaboration incorporated as parof organizational

structure?
No Respondents Responses
Yes
1 Admas University College e proactive, business
development office since
Feb 2012, through
marketing &  corporate

communication office

2 Alpha University College » Office of Graduate Studies,
Research, Press and
Publication

3 St. Mary’s University College e as part of the graduate
program

4 Unity University e under university

announcement (growth for

innovative teaching/learning
» centre for innovation

teaching/learning (CITA)

Table 7: Types of International education partnersip

No | Respondents Responses
1 Admas University College +  Study abroad and exchange
« Joint research venture
« Distance education
e Partnership agreement
e Franchise
2 Alpha University College ALL
3 St. Mary’s University College » Distance
e Exchange of students abroad
« International degree offering
4 Unity University o Al
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What modality do you employ to initiate the collaboation?

» all respondents employed MOU

Table 8: Which one of the following specific areads targeted for the

collaboration/partnership?

No

Respondents

Responses

1

Admas University College

Development of joint program
(curriculum development)

Staff exchange, focus on pedago
quality assurance or management
Research undertakings, joint journ
publications,

Student exchange,
internalization/globalization of
PHEIls

Sharing of resources, expertise,
knowledge, capital, integrating
learning experiences
Adaptation to the changing
environment

Franchising of education

[2)

gy,

al

Alpha University College

curriculum development
expert provision

staff exchange
experience sharing
capacity building

St. Mary’s
College

University

Resource sharing

Unity University

Joint curriculum development
Joint research

Staff and student exchange




Table 9: What benefits does your institutions gotrbm the collaboration?

No Respondents Responses
1 Admas Capacity building (improved curriculum, building of
University research capacity, access to good infrastructizg, e
College Access to quality maintenance tools
Securing e-books for community engagement/outreach
Experience sharing
Secured 25 Personal Computers From GTZ
Server, router (UNDP)
New training package (CISCO, entrepreneurship,
learning
2 Alpha Recognition
University Financial benefit
College Opportunity for visibility for local institutions
Capacity building
Staff exchange
3 St. Mary’s All benefits one could get from distance education
University
College
4 Unity Alleviates teachers problem for postgraduate stisden
University PhD —staff development
Knowledge and technology transfer

Table 10: What challenges did you face to start angustain the collaboration?

No | Respondents Responses
1 Admas University Poor image of the country
College Institutional capacity (human resource, finance)
Focus of government is only for public institution
Lack of commitment from int’l organization side
Cultural differences (deadline, work culture)
2 Alpha University Unpredictable government policy
College Lack of transparency from collaborating institution
Personality turnover
Inability to institutionalize collaboration
Absence of on timely response (communication pralple
3 St. Mary’s Challenges that one could find from distance edoat
University Absence of legal framework
College Remittance problem (initially)
4 Unity University absence of strong commitment

expectation from partner institution

cultural difference

work culture

availability of resources (hr. financial, infrastture, etc)
regulatory framework from HERQA

unpredictable situation of the country
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Table 11: Are there any regulatory frameworks thatencourage cross-border
collaboration in PHEIS?

No Respondents Responses
Yes No
1 Admas University College v
2 Alpha University College v
3 St. Mary’s University College v (Introduced this year It
is good start)
4 Unity University v Hard to
say it exists
in UU case

Table 12: What roles do you think Consortium of PHHEs in Ethiopia can play
to promote and sustain the idea of cross-border daboration?

268

No Respondents Responses
1 Admas University  Fire fighting approach
College « itis not strategic institution
2 Alpha University » Creating healthy business environment
College * Quality maintenance
e Addresses policy problem of the government
negotiate to establish formal relationship acrpss
PHEIs that venture with cross-border collaboration
e Encourages PHEIs to venture appropriate crpss-
border collaboration
» Partner with the government to institute legal
framework that will create enabling environment
» Follows up to ensure quality cross-border
collaboration
3 St. Mary’s University| « It's not that much strong
College » It's more of owners association than professionals
(founder association)
4 Unity University » Association should give support to UU



Table 13: Do you have anything to share by way oé$sons learnt as result of
your venture in cross-border collaboration?

No | Respondents

Responses

1 Admas University
College

There are willing institution for collaboration

They want it since Ethiopia is a fertile ground for
higher education, they also want the partnershig by

way of social responsibility
PHEIs must be prepared at high calibre rate

Win-win approach plays prominent role rather than

expecting from international collaborator
Cross border collaboration must be one of the 1gil
for PHEIs

a

2 Alpha University
College

Cross border collaboration has benefit
Commitment from both parties must be secured
Identical work culture should be developed
Opportunities must be strengthened

3 St. Mary’s University
College

Successful collaboration
Working culture from abroad
Effective communication culture

0 Website update

o Email

o Utilization of IT

4 Unity University

Cross border collaboration is highly important

To made cross border a success pertinent reso
like HR, office, finance, etc should be made avdda
Strong commitment

Endurance is highly important

Cross border collaboration is not part-time job

It is highly attached with survival

It is highly aligned with national development

A far sighted institution usually is engaged inss
border collaboration

Summary of Responses from HERQA

urces

A=

Summary of responses to the questions raised ®rqthality ensuring

institution (HERQA) are presented here.

l. Is HERQA aware of cross-border collaboration avdédetween
Ethiopian PHEIs and higher education outside otcthentry?

« HERQA is well aware of the cross-border collabanati

available in surveyed institutions.
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Is HERQA aware of the reasons for PHEIs in Ethidpiaenture
cross-border collaboration?

According to HERQA, the reasons for venturing ctbssder
collaboration are, cross-border collaboration is

* Outcome of globalization which help to
* import: delivery of education from abroad (SMUC,

AUC)
» export: delivery of education abroad (
» secure market, business
» create mutual benefit
What are the focal areas for PHEIs in Ethiopia eéoture cross-
border collaboration? (Teaching/learning, reseasalreach, etc.)

* Among the three pillars that make the foundationdib
HLIs, the focal reasons for venturing encompastebud
skewed towards teaching/learning (extent differs)

What benefits/opportunities available for instibuis that venture
cross-border collaboration?

* benefits/opportunities include: profit, networkinfgyther
partnership, cultural exchange, technology and kedge
transfer, management efficiency, experience shaangd
problem solving skills

What types of International education partnershgveh been
observed in PHEIS?

HERQA believes that the available cross-borderabaliation in
the surveyed institutions is of the following types

* branch campuses, twining, joint degree/double degre

distance education
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V1.

VII.

VIII.

What possible challenges PHEIs might face to ventand
sustain in trans-border collaboration?

The possible challenges are: absence of local gsper
identification of proper institutions (with propaccreditation and
with prestige/recognition), knowledge of partnerstitution,
establishment of proper agreement, level of involeet
(capacity, balance of power, whether it is basednational
interest of Ethiopia (opportunity to incorporatedb examples,
entry requirement)), institutional culture/capacick of interest
from students side (they are fade up).

Are there any regulatory frameworks that encouagss-border
collaboration in PHEIS?

* In 2011, it was introduced after PHEIs have beented
cross border collaboration.

What roles does the Consortium of PHEIs in Ethiagaia play to
promote and sustain the idea of cross-border amiédion?

* HERQA believes that consortium of PHEIs can prejiare
own rule & regulation to promote cross-border
collaboration and can assist HERQA in ensuringityuid
cross-border collaboration.

What lessons can HERQA learn so far by simply meiig the
available ventures in cross-border collaboration?

* learning for the organization, the venture helgptepare
guideline, there is evolution of cross-border etioluas a
result guideline is prepared (legal framework)
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Summary of Responses (PHEIs Consortium)

Responses of PHEIs consortium towards the questraised in the

interview are documented in this section.

Is the Consortium aware of cross-border collabonativailable
between Ethiopian PHEIs and higher education oeitsitlthe
country?

* The Consortium of PHEIs is aware of the existente o
cross-border  collaboration among the surveyed
institutions.

What are the reasons for PHEIs in Ethiopia to wentross-
border collaboration?

* The reasons for venturing in cross-border collatama
are knowledge & technology transfer, creating wider
access to higher education (career development and
opportunity to international education in affordabl
approach)

What types of International education partnershgveh been
observed in PHEIS?

» All types of international education are availabtevever
it is more skewed towards distance education and
exchange of students.

What are the focal areas for PHEIs in Ethiopia @ature cross-
border collaboration? (teaching/learning, reseavakreach, etc.)

* The focal areas are largely teaching/learning. H@we
research collaboration is available in SMUC

 What benefits/opportunities available for institus that

venture cross-border collaboration? PHEIs consortiu
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V1.

VII.

VIII.

identified that benefits/opportunities are knowledgk

technology transfer, creating wider access to higlleication

(career development and opportunity to internationa

education in affordable approach)

What possible challenges PHEIs might face to ventand
sustain in trans-border collaboration?

« The possible challenges are unavailability of hard
currency (for tuition fee and other payments), abseof
teachers at the level collaborating institutionpext in
local market), cultural differences and instituabn
capacity.

Are there any regulatory frameworks that encouagss-border
collaboration in PHEIS?

* Regulatory framework is in place recently and imat yet
approved. HERQA must be proactive being rather than
reactive. The cart should not come before the horse

What roles does the Consortium of PHEIs in Ethiagaia play to
promote and sustain the idea of cross-border calédion?

* Consortium of PHEIs can play major roles in the
establishment of quality assurance unit that wikrbhaul
HERQA. it can also promote cross-border collaboratis
it is a matter of survival.

What lessons can Consortium of PHEIs is learn sdyasimply
reviewing the available ventures in cross-borddélaboration?

e The consortium does not work much. However, sdHar
government has become appreciative and institiggdl |
framework; PHEIs must be strong to address thderige
and become more innovative.
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Summary of Major Findings

The research has tried to address the followingstipres and
summary of major findings in relation to the quess posed is provided in
this section. The findings are summarized in ordereflect experiences
from the PHEIs side, the quality ensuring instanti(HERQA) and

Consortium of PHEIs.

What modalities are employed in order to venture sch kind of cross-

border collaboration and partnerships?

» All PHEIs that were surveyed used MoU to initiasengell

as manage the collaboration.
What are the opportunities in maintaining quality in PHEIS?

The research found that the major opportunities taam be secured as a

result of cross-border collaboration are:

* knowledge & technology transfer including creatimgler access to
higher education at postgraduate program level

* opportunity to international education in affordallpproach

* Capacity building (improved curriculum, building ofesearch
capacity, access to good infrastructure, finant®) & help engage
in community outreach

» platform for networking, further partnership, sta#kchange and
cultural exchange

» Experience sharing, problem solving skills, managetnefficiency

» Access to quality maintenance tools

* recognition, opportunity for visibility for locahstitutions
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What challenges PHEIs were/are faced with while vearing?
Major challenges identified in the research are:

» Institutional capacity (unavailability of hard cency (for tuition fee
and other payments), absence of human resourceheatlevel
collaborating institutions expect in local market

» cultural differences(meeting deadline, work culturemmunication
problem)

» identification of proper institutions (with propeaccreditation, with
prestige/recognition, knowledge of partner insiitnf establishment
of proper agreement)

0o whether it is based on national interest of Ethaopi
(opportunity to incorporate local examples, engguirement)

e poor image of the country

» focus of government is only for public institution

» lack of commitment from international organizatgide

» unpredictable government policy

» lack of transparency from collaborating institution

» personality turnover (inability to institutionaliz®llaboration

* absence of strong commitment

* expectation from partner institution

What regulatory frameworks are there from the GoE sde/ HERQA?

* There is a guideline for cross-border collaboratioat is
made effective in December 2011 (HERQA, 2011).
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What roles does Consortium of PHEIs play in this rgard?

Major roles that could be played by the ConsortminPHEIs are found to

be:

establishment of quality assurance unit

promotion of cross-border collaboration as it imater of survival
preparation of its own rule and regulation to préenoross-border
collaboration

extending assist to HERQA in helping PHEIs in veniy sound
cross-border collaboration

negotiate to establish formal relationship acros&B that venture
with cross-border collaboration

Encourages PHEIs to venture in appropriate crosdeno
collaboration

Partner with the government to enhance legal fraonevthat will
create enabling environment

Follows up to ensure quality cross-border collabora

Support PHEIs in their effort to venture in crossder collaboration

What lessons can be learnt from the success sta@ieand available

endeavors on the issues?

Major lessons that can be drawn from the reseaeh a

* There is evolution of cross-border evolution
* There are willing institution for collaboration épwant it

since Ethiopia is a fertile ground for higher ediarg
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they also want the partnership by way of social
responsibility

* PHEIs must be prepared at high caliber rate towent
cross border collaboration

* Win-win approach plays prominent role rather than
expecting from international collaborator

» Cross border collaboration must be one of thergillar
PHEIs

» Cross border collaboration has benefit

e Commitment from both parties must be secured

» Identical work culture should be developed

» Opportunities must be strengthened

* Working culture from abroad

» Effective communication culture as a result insig
technology based communication for day-to-day #ots/

» Cross border collaboration is highly important

* To make cross border a success, pertinent resoikees
human, infrastructure, finance, etc. should be made
available—(backed by strong commitment and end@janc

» Cross border collaboration is not part-time jolit &s
highly attached with survival and national devel&in

» A far sighted institution usually is engaged insgdorder

collaboration

Conclusion and Recommendations
This section documents the conclusion as well @@nenendations of the

research.
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Conclusion

The research was conducted with the general obgettdi identify the
challenges and opportunities in venturing in crogsder collaborations and
partnerships in Ethiopia. Attempts have been maxeespond to such
research questions as “what modalities are employedder to venture such
kind of cross-border collaboration and partnerships‘what are the
opportunities in maintaining quality in PHEIs?”;"\&h challenges PHEIs
were/are faced with while venturing?”; “what redgoly frameworks are
there from the GoE side/ HERQA?";"what roles doemsbrtium of PHEIs
play in this regard?” and “What lessons can bentelaom the success stories

and available endeavors on the issues?”.

Qualitative survey research method, document wewaed literature
review were employed as methodologies to respotldetoesearch questions
in surveyed institutions (Admas University CollegAlpha University
College, St. Mary’s University College, Unity Unirsty; HERQA and
Consortium of PHEIs in Ethiopia. Summary of thedfitgs revealed that
MoU was a modality that was used by PHEIs in Etisidp venture cross
border collaboration; there are cross border coliaton in Ethiopian PHEIs
with immense potential to boost quality of educatio PHEIs in Ethiopia
that are consistent with available experiences dvaitle (Tubbeh and
Williams 2010; Godbey and Turlington 2002; Ennew &uijia 2009; Amey
et al 2007); challenges PHEIs faced with were ifiedt HERQA has come
up with a legal framework to help PHEIs in theimuuge in cross border
collaboration in December 2011 (HERQA 2011); pdssiloles that

Consortium of PHEIs should play were identified dimally lessons learnt
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from the engagement of PHEIs in cross border coit#iion have been

documented.
Recommendations

Based on the major findings of the research, thewiiting recommendations

are forwarded:

* While venturing in cross border collaboration, itiecation of proper
institutions (with proper accreditation, with pigstfrecognition)
establishment of proper agreement based on natiomatest of
Ethiopia should be given due consideration. Crossrddy
collaboration must be institutionalized to tackégonality turnover

* Institutional capacity in terms of minimum requiremts to venture
cross border collaboration must be built, for insig human resource
at the level collaborating institutions expectaocdl market

* Government should find ways and means to help PHiktltheir
venture in cross border collaboration at it is keemssist the public
ones

« The legal framework for cross border collaboratieshould be
periodically reviewed and awareness as to the engst of the legal
framework for PHEIs should be provided

e Consortium of PHEIs should promote the opportusited cross
border collaboration for PHEIs and Ethiopia at éaeg cross border
collaboration should be considered as the foultarpf PHEIs

 The available cross border endeavors in PHEIs tedgesuch
continents as Europe, Asia and USA, our contindnt& (apart from

exporting HE to neighboring countries) seem to le¢egated.
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Therefore, future cross border collaborations nmasget Africa as
well

» PHEIs in their future effort in cross border cobvadtion, evaluation
must be one activity to ensure whether such vestare going as
they were originally intended.

* PHEIs must strengthen the opportunity and lesseamt in their
future engagement of cross border collaborations.
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