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1. Background of the study

The success or failure of any organization is higttpendent on the effective and
efficient utilization of its resource; i.e., humamaterial and information resources.
Among these, human resource is the most vital bfredources and it should be
developed strongly to get the best out of it. Thknan resource of any organization
represents the most critical resources which hdwee dapacity to enhance business
development .The continuity of any organization @adontinued growth and prosperity

are assured only through proper human resourcegearent.

In this study, an attempt was made to assess tidepns of human resource information
system management at Commercial Bank of Ethiopee &ffectiveness of the service
being rendered by the Bank is determined by thditgua human resource, which is a
main factor for the success and development ofbdngk. Moreover, the study gives
special attention to analyze the actual problem hoiman resource information
management system at Commercial Bank of EthiopiuathEr more, it also tries to

compare with some standard principle of human mresomformation management.

2. Statement of the problem

The major problem observed in the human resourfcenration management system at
the Commercial Bank of Ethiopia are summarizecdew
1. Delay in meeting deadline set by the request boldeshuse of the time spent in

sorting, consolidating and typing reports.
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2. Frequent references of confidential human resourdermation both by
authoritative and non-concerned bodies assignethentime of consolidation
request lodge from different source.

3. Dissatisfaction of employees often observed during presentation process
because of the vast redundant nature of the work.

4. The need for preparing a number for report, whichetjuire different particulars

5. Additional man-hour input requirement during dategaration that necessitates
additional cost in terms of overtime payment.

This indicates that there is lack of effective huamaresource information system

management in the Commercial Bank of Ethiopia.

3. Objectives of the study

The main objective of the study was to assess tlmmahe resource information
management system of Commercial Bank of Ethiopiaeu the department of humane
resource management, and the benefit of using cmmped humane resource
information management system. In addition to thistired to suggest possible
recommendation that would be useful to take theessary measures if required, to

improve the existing situations.

4. Research questions
s Is Commercial bank of Ethiopia’'s human resourceorimfation system
management computerized or manual?
* What is the benefit of using computerized humansouece information
management system in Commercial Bank of Ethiopia?
+ How far the commercial Bank of Ethiopia has adoptedthputerized humane
resource information system practically?
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5. Research Methodology
In gathering primary data, systematic random sargphas used. Since this method was
found to be helpful in selecting personnel who knewledgeable about the subject

matter of the study

The sample size of the study was 13 staff seldcted 16 employees in human resource
information department .respondent for this stugyenmangers, staff who are working at
the office. The conduct this study, both primargd aecondary data were used.It includes
data obtained from interview, questionnaires anseokation. From this, an attempt is
also made to gather quantitative data.lt includata djathered from published and
unpublished sources like books, journals, brocharual report of CBE, researches
paper on similar studies and the internet. Intevvigas conducted with heads and
humane resource clerks.

¢ Questionnaires were also distributed among thectsglestaff members and

management group.
« Examination pf published and unpublished sourcealss made.

+« Observation was also used to gather relevant irdtom.

Data for this study are systematically analyzed predented by using tables and graphs.
Also numbers and percentage are used summarizegresehted result of the study.

6. Summary of major Findings

The human resource information is created at the tof employment and update since
then until the termination of services. Managenfenteach employee is maintained at
the Head Office based on which administrative dewcfs carries out data and
information. The informative documents are build impthe perspective of human
resource information files in chronological orddihe type of personal information
maintained by the bank are dominantly related tgleyment history, performance
appraisal, disciplinary measure (if any), letter apipreciation and rewards, technical
training given, employee’s current status, age,dgensalary, position, address, ethnic

group, attrition, employee benefits, etc.

63



As all information cannot be captured by any infation storing system, there is
important information that is not modifiable, whieckmains in the head office. The
system used by the human resource information mysiEpartment badly suffers from
the inherent shortcomings to provide informationtdp management. Apart from all the
required information, which is not inclusive, thimre ones are not error free and not
organized in such a way that is convenient andyeascessible. Information sharing is
not possible to authorized officials unless theferd¢o the personal file one after the
other.

The file contains the past events of the concestaidl which may not be useful as a basis
for future decisions. Also, it is time consumingselect the relevant information from the
chronologically built up file and process it in@gical order for subsequent decision by
the authorized body. The security is also queshienas the papers in the file can
knowingly or unknowingly be detached easily. Likeaji confidentiality of the

information is a t risk as the personal file mal} fa the access of unauthorized and in

appropriate individual through informal way.

For instance, if an employee’s performance apprarsdile is needed by executives may
be for appointment purpose so, the human resoleck would be obliged to turn page
by page from the very beginning up to the end. Amanpile the information to
subsequently submit to the requesting authorizegopeof action. In such practice,
regardless of being a cumbersome task, there ¢@dden overlooking constituent items
that adversely affect completeness of the reposvioich the sensitive decision is to take
place. Besides, the compilation is a time consumpirogess where subsequent decision
could not be passed on time.

With regard to stored information in the personia, fall the clerks of the records and
placement sections have access to the personalf fite staff. On the top of that all the
Division Managers of the Human Resource Departrasmnwell as Top Management and
other Department. Asses, Vice President of the Baekallowed to refer any time. The
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problem of the Bank’s human resource informatiostesyy management increased from

time to time due to an increase in the number gileyees in the organization.

The increased manpower intake, the increasing Wmand staff movement from one
place of assignment to another, the increasing nafedraining and professional
development of employees and others necessitatenébd for computerized human

resource information system of the Bank.

7. Conclusion

In general, the current human resource informatrnanagement system of the
organization is not efficient and effective in tbentext of the dynamic market driven
economy. To overcome or minimize the associatetlenos, pragmatic option can be
forwarded for all practical purposes. Hence; thst fand most important options are to
introduce computerized humane resources informatystem. Personal computer makes
everyone’s job, from clerk in the counter to thegident in the boardroom, a bit easier.
With a computer and appropriate spftt ware an argdion can computerize all the
information contained on the employee records. @hesw computerized employee
records would allow having.

» Access to employee and organization informatiort thaurrent and up-to date
IT would no longer be necessary to leaf througjiesi of papers in order to find
the exact piece of information that someone is ilogpKor. In order to find any
specific piece of information, one simply calls tig employee record and all
data on the employee would be quickly displayed.

» The ability to quickly and easily maintain employescord information in a
current and up-to date manner. Computer can asslgeping current date by
providing quick and easy method of updating. Thieéermation changes to a
specific employee would have to be completed oividdal basis.However, mass
changes as across-the board salary increaseseanb with just the press of a
single button saving time.

» Automatic editing capabilities that monitor theamhation, which you input and

alert you to date, which may not be accurate. Arooier can detect obvious
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errors to attention. This aids greatly in prevegtand controlling of haphazard
typographical or transportation errors that occurew a person in entering
information into a paper when he/she adjust em@ogeorded.

* An online bank of information for planning curreantdd humane recourse needs.
Computerized database of employee’s records giveliility to run reports and
analysis at the press of button. It's not necesgaryspend time gathering,

preparing, and developing reports. The computdrdailit.

8. Recommendations

Apparently organization can not function without maging their information process
effectively. Information is taken in, assimilateddaapplied. The information processes
must be dynamic in this fast moving world busin€Bs. extract useful management
information in real time and to facilitate and ntain the three information systems that
is, system scope, vertical and horizontal systedeties the idea of Appling a computer
based information management system in any modeganzzation. This helps to

enhance management effectiveness by improvingnrdton flow and transfer in the

organization. Hence, CBE has to introduce compmadrihumane recourse information
system to substantially overcome its shortcomingeglicated in the humane resource

information management system.

This innovation is improved efficiency, quality améw or improved service. From
which the bank can maximize its benefit if it islealio introduce the corporate
networking with dumb terminal type of computer teclogy to subsequently shift to the

latest technological possibility in due courseiofe.
The application of a soft ware is better to be tlgyed in —house as the package does not

fit the specific situation the organization is indaunique variable the bank want to

incorporate in the software.
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